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Project Overview
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' ¢_PACKAGE 4 | _ PACKAGE sh: «PACKAGE 3 >: < PACKAGE 2 >: < PACKAGE1 >
1~ 1-96 to Trumbull Avenue : -94/M-10 i 1-94/I-75 Interchange : Russell Street to Burns Street ; Burns Street to Barrett Avenue X
NOV 2028 - NOV 2030  Interchange & & I75 Rehabilitation ' 5 Y 20. OCT 2023 - JUL 2026 '
Local Roads o ) )
AUG 2030 - 1. Dates indicated represent construction duration,
JUL 2033 2. Dates and package limits are subject to change.
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Project Overview

Public Review of Draft SEIS
(45 days)

Combined Final SEIS & Record

of Decision (ROD)
/|

Develop Draft Supplemental Environmental
Impact Statement (SEIS)

(Analyzes noise, air quality, water resources,
cultural resources, and natural resources)

City of Detroit

Design Workshops Notice of Intent Posted

to Federal Register

Property Acquisition,
& Final Design

Advanced Bridge
Construction

Corridor
Construction

2022 2023 2024

Design Modifications Public Meeting

Public Meeting

Public Meeting
Public Hearing

DRAFT
PRELIMINARY
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Project Overview — Timeline for Overall Project

AdVa3 ed Bridge

AQVa ed Bridge
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Table 1

		Calendar Year		2020								2021								2022								2023								2024								2025								2026

		Quarter		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2		Q3		Q4		Q1		Q2

		  Corridor Risk Based Eng		Design

		  Design Procurement

		  Final Design														Design

		  Acquisition/Demolition										ROW

		  Construction Procurement

		  Segment 3, Package 1																																		Construction






Project Overview — Goals & Objectives W

* I[mprove safety, capacity, local connectivity and condition of the 1-94
roadway.

= Maintain regional mobility during construction.
= Deliver within the programmed budget.

* Provide the opportunity for prequalified consultants and non-
orequalified small business consultants to participate on the 1-94
~reeway Segment 3 project.

* Increase the number of MDOT prequalified small business engineering
consultants through the delivery of the 1-94 Freeway Segment 3.

= Let the first I-94 Freeway package to support start of construction in
2024.

Michigan Department of Transportation



Project Overview — Goals & Objectives W

Maximize the opportunity for prequalified and non-prequalified small business
enterprise consultant firms (SBES) to participate on the project.

Increase the number of MDOT prequalified SBEs through the delivery of the
project.

Increase the technical capacity of SBEs through project delivery experience In
a mentored environment.

Enhance the business knowledge of SBE CEOs through a rigorous mentoring
program that focuses on the key elements of consulting engineering including
project delivery, strategic planning, sales/marketing, business/operations and
human resources.

Utilize the 1-94 Project office environment to facilitate the SBE training program
and promote a “one team” approach for all project participants.

Michigan Department of Transportation
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Upcoming |-94 Freeway Segment 3, Package 1 Opportunities

MDOT Request for Proposals / Contracting Structure

(Segment 3, Package 1)

RFP MDOT Job Scope of Services
(Tier) Numbers
RFP #1:1-94 Combined 202543 [-94, from Burns Street to Barrett Avenue at approximately 1.9 miles in length and includes
Freeway/Local Streets Design RFP the 1-94/Gratiot (M-3) Interchange, the 1-94/French Interchange and the 1-94/Conner
(Tier Il with one prime contract — Avenue Interchange including the Conner Creek Greenway (Iron Belle Trail).
includes Mentor/Protégé
program)
RFP #2: 1-94 Bridge Design RFP 210984 Conner Avenue over |-94 (Bridge Replacement) — MDOT In-house Design
(Tier Il with one prime contract — 210985 Rohns Avenue Walkover over I-94 (Pedestrian Bridge Replacement) — MDOT In-house Design
includes Mentor/Protégé 210986 Barrett Avenue over I1-94 (Bridge Replacement) — MDOT In-house Design
program) 210987 Lemay Street over 1-94 (New Complete Streets Structure)
210988 Malcolm Avenue Walkover over 1-94 (Bridge Replacement)
210989 Conner Creek Greenway (lron Belle Trail) over 1-94 (New Structure)
RFP #3: 1-94 Small Business Design 210973 Design support services to include:
Support Services RFP 210974 O Road Approach Plans
(Tier | < $250k with up to 10 210975 0 Maintaining Traffic Plans and Provisions
prime contracts) 210976 O Street/Freeway Lighting
210977 0 Permanent Freeway and Non-Freeway Traffic Signing Plans
210978 0 Pavement Marking Plans
210979 0 Traffic Signal Design
210981 O Municipal Utility Design
210982 O Landscaping
210983 0 Roadway Geotechnical Investigations
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LEMAY

| LEMAY ST.
Complete Streets
Bridge Replacement

LEGEND

| BRIDGES
LOCAL ROADS
| FREEWAY

I ADVANCED PROJECTS




Upcoming |-94 Freeway Segment 3, Package 1 Opportunities

®VIDOT

Michigan Department of Transportation

CONNER MALCOLM AVE.
MDOT In-house Pedestrian Bridge
Bridge Design* r iRt
& /504 OF 82025 ) BARRETT ST.
CONNER CREEK GREENWAY .

HARPER /
(IRON BELLE TRAIL)

New Structur;x OF 82025+ \ ,_ — POE

=
N
= MDOT;r;-house
% [? v\\ Bridge Design*
| 1-94 / Conner Interchange
2 Configuration under Review
- by MDOT / ORC
LEGEND
[ BRIDGES
[ LOCAL ROADS
CONNER [ FREEWAY
N ADVANCED PROJECTS




Upcoming 1-94 Freeway Segment 3, Package 1 RFP Requirements W

= |-94 Combined Freeway/Local Streets Design and [-94 Bridge Design RFPs (Tier lll)

Proposals will be limited to 14 (fourteen) pages not including key staff resumes

Project Understanding and Innovations should address project specific challenges, provide
potential solutions and strategies to achieve MDOT’s project goals & objectives

Consultant team must be prequalified in the service categories pursuing under this contract
ldentify key lead staff and time committed to Project office while working on the project
Describe QA/QC plan to support consistency and complete plan package submittals
Describe the Mentor/Protégé program plan (i.e. objectives, planned actions, protege, etc.)

Define proposed engagement plan to streamline coordination with other Project Team
members including MDOT, the Owner’s Rep., Freeway/Local St. Design staff, Bridge Design
Staff and Small Business Design Support Staff).

®VIDOT

Michigan Department of Transportation



Upcoming 1-94 Freeway Segment 3, Package 1 RFP Requirements W

= Freeway Segment 3, Package 1 SBE Design Support Contracts RFPs (<$250,000)

Proposals will be limited to three pages not including key staff resumes
For Certified Small Businesses only with contracts <$250k and scope tied to budget.

|dentify key lead staff committed to Project office. Aspirational goal of one key staff member
will dedicate 100% of time to Project office while working on the project

|ldentify the design services the consultant is pursuing and how you will use this contract to
create business growth opportunities and gain service prequalification.

Oversight provided by a Michigan licensed professional engineer

Financial prequalification is required.

®VIDOT

Michigan Department of Transportation



Upcoming 1-94 Freeway Segment 3, Package 1 SBE Design Support Services Opportunities

SBE Design Support Contracts (Up to 10)

» Targets Small Businesses new to MDOT
. Experience gained
as well as other Small Businesses to support MDOT

service

looking to gain experience to obtain new A /_ Prequalification

Service Prequalifications.

-

= Participating Small Businesses will need | 2 S Deliverable
v Package Conformance
O

their Financial Prequalification and evelopmen wi icable
o ' T A e ~
SBE/DBE Certification to participate. /

(+T4]
. . . =
= Small Businesses will be required to S small Business Small Business On the Job
. . . Leadershi Technical Trainin, Traini
identify key staff who can be dedicated to é Training. ) (over the

the project full-time and participate in / shoulder reviews)

both formal and on-the-job training c small Business ichaan _
provided at the 1-94 Project Office. = e Licensed committed to g
E Financial Professional work in Project

t‘MD OT Prequalification / S office /

Michigan Department of Transportation




Upcoming 1-94 Advanced Bridges SBE CEI Support Services RFP Requirements w

= Small Business CEIl Support Services for the 2021 construction season

Proposals will be limited to three pages not including key staff resumes
For Certified Small Businesses only with contracts <$250k and scope tied to budget

ldentify key lead staff committed to Project office. Aspirational goal of one key staff member
will dedicate 100% of time to Project office while working on the project

|dentify the CEI services the consultant is pursuing and how you will use this contract to create
business growth opportunities and gain service prequalification.

Minimum key staff qualifications for Construction Inspection services include:
» Relevant experience in monitoring/inspecting road or bridge construction work preferred

= Certified or have the ability to become certified in: Density Control, Concrete Level |, MDEQ
Storm Water Management and Soil Erosion and Sedimentation

Minimum key staff qualifications for Surveying services include a Michigan Professional
Surveyor with active license number and knowledge of Michigan NAD 83 and NAVD 88

®VIDOT

Michigan Department of Transportation
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1-94 Advance Bridges Construction — Anticipated to End in Late 2023

CONSTRUCTED IN 2013-2018

@

Van Dyke Ave

(2013 Construction)

Woodward Ave

(2015 Construction)

Trumibull St

(2016 Construction)

ADVANCED BRIDGES ALREADY CONSTRUCTED

)

Martin'Luther King Jr. Blvd

@ Chene St

{2018 Construction)
@ Gratiot Ave

(2018 Construction)

@ Brush St
(UM 113558)

@ Concord St
(JMN 1135851)

@ French Rd
(N 113127)

®VIDOT

Michigan Department of Transportation

CONSTRUCTED IN 2019

2020 CONSTRUCTION
ABP2 | PACKAGE 1

1M 5TR
0 Wie 5

Milwaukes Ave
(UN 200222)

@ E Grand Bhd
[N 200213)
@ it. Elliott St
(N 113552

between -94 and Davison Fuy

2021 ANTICIPATED CONSTRUCTION
ABP1 | PACKAGE 2

IN COMSTF N
* (ne we
» (ne 7-

ABP2 | PACKAGE 2

LETTING 12-4-2020
= Five weekend closures
between |-75 and Conner Ave

* One 5-day shutdown Frontenac St
between M-10 and |-75 N 205-3181
2nd Ave .
106 Burns St
WN 113125 (N 200219)

,3_ ' 19) @ Cadillac Ave
" [N 113126)

ADVANCED BRIDGES CONSTRUCTION

ABP1 | PACKAGE 15
LETTING 12-4-2020
d clost
6 and |-75

2022-23 ANTICIPATED
CONSTRUCTION

ABP2 | PACKAGE 3
LETTING 9-3-2021

DRAFT
PRELIMINARY
(subject to change)




1-94 Freeway Construction — Anticipated to Begin 2024
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NOV 2028 - NOV 2030  Interchange & & I75 Rehabilitation / 2025 - MAY 2028 OCT 2023 - JUL 2026 '
Local Roads :
Construction Includes: .. . .
AUG 2030 - «  Freeway 1. Dates indicated represent construction duration.
JUL 2033 +  Interchanges 2. Dates and package limits are subject to change.
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(‘MDOT . Serv?ce Drives Information valid as of 11-05-2020 DRAFT
4 L . Drainage Improvements PR.ELIMINARY
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I-94 Advanced Bridges Construction - Unbundled Packages

Small Business Packaging & Schedule
= $300 — $500k Contract Size

MDOT Job Scope of Work Proposed

Numbers Letting

=  Sidewalk and Driveway Paving for Cadillac Avenue, Frontenac

211004 Street and Burns Street over I-94 - concrete work for ADA
compliant sidewalks and sidewalk ramps, driveways, along
with any other necessary work

»  landscaping for E. Grand Boulevard over I-94 (Bridge
Replacement) —landscaping work includes establishment of
plantings, watering and cultivating, along with any other
necessary work.

=  Sidewalk and Driveway Paving for Cass Avenue and Grand
River Avenue over I-94 - concrete work for ADA compliant March 2022
sidewalks and sidewalk ramps, driveways, along with any other
necessary work

March 2021

TBD March 2021

211003

% DRAFT
&MDOT PRELIMINARY

Michigan Department of Transportation (subject to change)
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Financial Prequalification

Contract Services Division

Vendors seeking financial prequalification must complete a Consultant Adi
MDOT Financial Prequalification Questionnaire and comply N
with applicable requirements pertaining to one of the following || S GO

V2 .12). Included within this update are the following changes
th h d t' - Updated contact information for MDOT Prequalifica
ree Over ea IerS' - ?ﬁg‘géssiﬁcamn— specific Review Forms are hyperlinks
ithin the electronic Instructio

- Updates to the Classiﬂcat\cn—specmc Forms including
o Removing the General Items formerly listed on the

u S a.fe H arbor I n d i re Ct Cost R ates o [‘Jrsggie%econtacl information for the MDOT

Procedural Evaluator
o Updated contact information for the MDOT Technical

0 Evaluator (where appropriate)
(110 A) Ove rh ead rate) o Updated experience requirements for many
MDOT, CSD, Consuitant Classifications

Contracts Section In addition, the following Financial Prequalification (FPQ)

P.0. Box 30050
Lansing, M 4880 Documents have been updated

] CO m pl Ied I n d i re Ct COSt R ates meffjms mdot » Financial Pregualification Questionnaire for the Users of the

bﬁfe H'lrbor Rate

. al Prequalification Questio e for Compiled
Questions regarding this M
et revenue < Consultan Advisory + Financial Prequalification Questionnaire for Audited Indirect
should be directed to M
. Compliance Workshee
Keith Simons, PE, PTOE . F’IC\IItIeS Capital Cost of Money W orkghee

517-335-5833 » Related Party Cost of Ownership Calculatio

u Au d ited I n d i re Ct Cost Rates B Th following page: ain a description of the revisions to each
(Net MDOT revenue > $500Kk) T o e 7

To apply for financial prequalification all required information

must be submitted electronically to:

: L Financial Prequalification Questionnaire Website links:
MDOT_SerVICePrequal@MIChlqan'qOV MDOT Financial Prequalification Questionnaire for Users of the Safe Harbor Rate
Call 517-335-5827 with questions. MDOT Financial Prequalification Questionnaire for Compiled Indirect Cost Rates

MDOT Financial Prequalification Questionnaire for Audited Indirect Cost Rates

Consultant Advisory 2020-1



mailto:MDOT-ServicePrequal@Michigan.gov
https://www.michigan.gov/documents/mdot/MDOT_Financial_Prequalification_Questionnaire_for_Users_of_the_Safe_Harbor_Rate_12-30-13_450230_7.pdf?20140811084403
https://www.michigan.gov/documents/mdot/MDOT_Financial_Prequalification_Questionnaire_for_Compiled_Indirect_Cost_Rates_12-30-13_450235_7.pdf?20140331160904
https://www.michigan.gov/documents/mdot/MDOT_Financial_Prequalification_Questionnaire_for_Audited_Indirect_Cost_Rates_12-30-13_450238_7.pdf?20140331160904

. . P . m
Financial Prequalification w

J FHWA Established Rate of 110%

O Expectation that consultants develop a cost history for eventual development of an
overhead rate in accordance with FAR

d Eligibility
» Firms that do not have an overhead rate previously accepted by a cognizant agency
or state DOT

OR

» Firms that do not have a relevant contract cost history to use as a base for
development of an overhead rate

OR

» Firms that lack previous experience with Federally funded contracts for which an
overhead cost rate would have been developed

S osD



. . P . m
Financial Prequalification w

* 110% Overhead rate for those consultants that meet the eligibility requirements
= Submit Prequalification Questionnaire for Users of the Safe Harbor Rate

= All information due 4 months after Consultant’s fiscal year end date

* Annual Requirement

= For Consultants with Net MDOT revenue less than $500,000 from the consultant’s
previous fiscal year

= Submit Financial Prequalification Questionnaire for Compiled Indirect Cost Rate
= All information due 4 months after Consultant’s fiscal year end date
* Annual Requirement

S osD



. . P . m
Financial Prequalification W

= Required for Consultants with Net MDOT revenue greater than $500,000 from the
Consultant’s previous fiscal year

= Submit Financial Prequalification Questionnaire for Audited Indirect Cost Rates
= All information due 6 months after Consultant’s fiscal year end date
* Annual Requirement

= Submit Financial Prequalification Questionnaire for Audited Indirect Cost Rates
= All information due 6 months after Consultant’s fiscal year end date
* Annual Requirement

S osD



. . P . m
Financial Prequalification w

1 After review and acceptance of the Financial Prequalification Information, MDOT will
provide each consultant with a letter indicating their accepted overhead rate(s).

» Accepted rate(s) must be used on all priced proposals received by MDOT for the
effective dates indicated in the acceptance letter

» Accepted rate(s) must be used on all invoices with a billing period end date within
the effective dates indicated in the acceptance letter

» Note: Overhead effective dates will begin 7 months following Consultant’s fiscal year
end date and will be in effect for a 12-month period.

Contact Information:

Tammy Haring

MDOT Prequalification Specialist
E-mail: HaringT @michigan.gov
Phone: 517-335-5827

S osD
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/ INTERSTATE \
MDOT Small Business Program W

MDOT Small Business Program Overview

Business must be small business as defined by SBA standards.
Gross receipts must not exceed an annual average of $23.98 million
over the firm’s previous three fiscal years.

= Business owner(s) must have a personal net worth that does not
exceed $1.32 million. Owner’s equity in primary residence and
ownership interest in the firm are excluded from the net worth
calculation. Personal Financial Statement

= Business must apply/register with MDOT to participate in the SBP.

Michigan Department of Transportation


https://mdotjboss.state.mi.us/webforms/GetDocument.htm?fileName=0097.pdf

/ INTERSTATE \
MDOT Small Business Program W

MDOT Small Business Program

In accordance with the requirements of the U.S. Department of Transportation 49 CFR Part 26,
MDOT has developed a race- and gender-neutral Small Business Program (SBP) to ensure that
Disadvantaged Business Enterprises (DBE) and SBP owned businesses have opportunities to
participate on federally-assisted projects.

MDOT established a small business program for set-asides on construction contracts that have an
estimated construction cost of $1,000,000 or less and consulting contracts that have an estimated
consultant cost of $250,000 or less and have certified and prequalified DBE and SBP firms available
to bid as a prime contractor.

Emerging Small Business Prime Contracting Opportunities
= Through the RFP process, MDOT creates SBE contracting for local SBE firms.

» SBE firms selected to work on the 1-94 Project will provide design support and CEIl support
services while participating in a formal training program.

= Selected SBE firms do not need to be service prequalified.

= Contracting opportunities targeted towards emerging Small Businesses new to MDOT.



MDOT Mentor/Protege Program

MDOT Mentor/Protége Program Overview: B e
= Business must possess MDOT DBE or SBP certification.
= Exclusive teaming relationships between the Mentor and o

Protégé are not allowed. e

= The Mentor may have multiple Protégés on one MDOT
project.

= The Protégé must meet all business requirements as
defined in the Consultant Prequalification Application
Instructions. Application available at MDOT SBP website:

www.michigan.gov/mdot/0,4616,7-151-9625 21539 85263---,00.html|

Contact Information:

Nick Sundberg

MDOT SBP Coordinator

E-mail: SundbergN@michigan.gov
Phone: 517-241-4806



http://www.michigan.gov/mdot/0,4616,7-151-9625_21539_85263---,00.html

MDOT Mentor/Protégé Program W

Protége Roles & Responsibilities:

1.

2.

Protéges must be financially prequalified by MDOT to perform engineering
or technical services.

Protegé must perform at least one (1) task on the project directly related to
the target prequalification.

The Protege “may” be prequalified to perform MDOT work but it is not a
requirement. The Protége must identify at least one (1) prequalification
classification that it desires to perform services under.

The Protégé should comply with all licensing and certification requirements
as identified in the Consultant Prequalification Application Instructions. If the
Protégé does not meet the requirements defined above, an individual with
the required certification or licensure must oversee the work, including being
present and guiding all work requiring certification.

The Protége will commit to work collaboratively with the Mentor and include
management level involvement.

The Protegé must remain completely independent in their operations,
business management and finances.



MDOT Mentor/Protégé Program W

Mentor Roles & Responsibilities:

1.

The Mentor will be responsible for preparing a mentor/protége plan with input from the
Protégé that defines plan goals & objectives.

The Mentor will commit to work collaboratively with the Protegé and include
management level involvement and monitor plan progress and performance over time.

The Mentor “must” be prequalified to provide the necessary training to support the
Protégeé in the prequalification classification protégé desires to perform services under.

The Mentor will be responsible for monitoring and reporting to MDOT on actual
progress monthly as well as quarterly plan reporting to MDOT.

The Mentor will track budget (i.e. direct costs and indirect costs) associated with the

training and assistance provided to the Protégé. Contact Information:

Nick Sundberg
MDOT SBP Coordinator
E-mail: SundbergN@michigan.gov

G
eMDOT Phone: 517-241-4806

Michigan Department of Transportation
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Next Steps

Terry Stepanski, PE

®VIDOT

Michigan Department of Transportation



Next Steps — Professional Services Contracting & Procurement w

» Advanced Bridges Phase Il — SBE CEIl Opportunities RFP (Tier 1)
0 Issues Request for Proposal — December 2020/January 2021
o0 Proposal Response/Selection — February/March 2021
0 Scope Verification Meeting — March 2021
o Contract Execution — May 2021

* |-94 Freeway Segment 3, Package 1 RFPs (Three RFPs Tier I-1I)
O Issues Request for Proposals — January 2021
o0 Proposal Response — February 2021
0 Selection/Scope Verification Meeting — March/April 2021
o Contract Execution — June/July 2021

DRAFT
PRELIMINARY
(subject to change)




Next Steps — SBE Readiness Training (Voluntary)

» SBE Readiness Training “Before the Win”

o Proposal Writing / “How to Win as a Prime” Workshop — TBA
» SBE Readiness Training “After the Win”

o0 Getting under Contract / Work Planning — TBA

o MDOT Priced Proposal Development — TBA

ﬁm DRAFT
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N 2 1

Q & A Session

Terry Stepanski, PE

®VIDOT

Michigan Department of Transportation



N 2 1

Small Business
Break Out
Matchmaking
Sessions

Audrey Andrews, Ph.D.

Michigan Department of Transportation



Breakout Matchmaking Sessions — MDOT Expectations W

= Participating Small Businesses network with potential Prime Prequalified
Firms (Mentors) interested in MDOT’s Mentor/Protégé program.

= Prime Prequalified Firms learn more about the Small Businesses in the
following areas:

o SBE Company profile and Owners
o0 SBE Areas of service
0 SBE Resources/capacity to deliver value
= SBEs learn more about the MDOT Prequalified Firms in the following areas:
o What the Prime firm looks for in a teaming partner
o0 Areas of service the Prime firm is looks for support from the SBE Community
o Contact personnel to have follow up discussions after the matchmaking sessions

Michigan Department of Transportation



THANK YOUI!

Connect With Us!

Facebook — i94Detroit
Twitter — @i94Detroit

Project Website -

For all 1-94 project news, events

and updates!

Modfications

Terry Stepanski, PE
MDOT Senior Project Manager
(517) 241-0233

Email:
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https://i94detroit.org/
mailto:stepanskit@michigan.gov
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